FY25 Budget

Information
February 8, 2024




Agenda

e Town/School
Partnership - 15 min

e FY25 Grants -5 min
e HS Class Size - 20 min

e (Contracted Services - 2 min

e \Vote - 3min

All information also posted on http://www.brookline.k12.ma.us/budget



http://www.brookline.k12.ma.us/budget

Town School Partnership Update

Town Allocation

PSB Projected Budget
INITIAL GAP

Programmatic Adjustments
SUBSEQUENT GAP

Full-day BEEP

Athletics Support

Student Services Support
South Brookline No-Fee Bus
World Language redesign
SUBTOTAL NEW INITIATIVES
NEW GAP (OVERRIDE REQUEST)
NEW PROJECTED BUDGET

Local Receipts

State Aid

Other Available Funds
Fraa Cash

EXPENDITURES
Departmanta

ecial Appropriations (CIP)

|CUMULATIVE SURPLUS/{DEFICIT]
DEFICIT AS A % PF OP REVENUE

$127,005,124
$131,864,685
-$4,859,561
$1.85M
-$3,009,561
N/A
-$135,000
-$240,000
-$200,000
-$115,000
-$690,000
-$3,699,561
$130,704,685

FY25 Foracast
313,135,048
1,718,810
24,319,611
4,390,155

90,741,569
130,702,376
80,044,128
6,382,
36,093,387
3,069,471
18,781,566
10,586,014

$131,648,054
$138,196,490
$1.95M
-$4,598,436
$0

-$282,960
-$251,520
-$200,000
-$120,520
-$855,000
-$5,453,436
$137,101,490

FY25 Foracast
312,112,210
33,080,510

24,402,821
138,642,989
5,269,197
3,804,407
36,902,381

%

CHANGE

11,026,238)
1,332,200

3,156,268
(145,429

Non-App 999,338 53,
TOTAL EXPENDITURES 376,400,660 352,028,041 395,136,020 5,107,979

$135,674,6
$144,726,604
-$9,051,927
$2.95M
-$6,101,927
$0
-$296,542
-$263,503
-$200,000
-$126,305
-$886,440
-$6,988,367
$142,663,044

Property Taxes
Local Receipts
State Ald
Other Available Funds
Free Cash

TOTAL REVENUE

S Increase

% Increase

Departmental

Schools

Non-Departmental - Benefits
Non-Departmental - General
Non-Departmental - Debt Service
Non-Departmental - Reserve Fund
Special Appropriations (CIP)

[DEFICIT AS A % OF OP REV.
‘Total Town Surplus / (Deficit)

[Total School Surplus / (Deficit)

*NOTE: Free cash not certified for FY25 use.

2024

297,988,918
30,028,757
23,966,611

4,407,669
20,008,705
376,400,659
26,759,944

90,741,569
130,702,376
80,044,128
6,382,149
36,093,387
3069471
18,781,566
1 014
376,400,659

0
0

2025

313,138,448
31,718,810
24,319,611

4,390,155
16,800,000
390,367,024

13,966,365
37%

94,402,821
137,701,490
84,760,257
3,769,968
38,310,079
3,245,681
19,838,407

(1,661,018)

(581,520

1,079,498}

2026

331,717419
32,642895
24,919064

4175175
5567519
399,022072

8,655,048

96,492369
143,263044
90,005787
3812946
45,686439
3398144
10432078
10238267

2027

347,985,080
32,973,294
25,533,503

4,344,704
5,765,733
416,602,315

98,983,406
149,529,825
96,593,749
2,866,956
52,033,755
3,531,933
11,762,292

358,524,810
33,315,133
26,163,303

4,537,824
5926815
428,467,885

101,166,969
156,098,954
103,117,410
2,909,776
54,603,036
3,637,089
10,641,845
10,734,194
442,909,273

2029

369,394,263
33,658,542
26,808,848

4,742,556
5,926,815
440,531,024

103,393,371
163,585,218
110,873,363
2,983,175
54,470,088
3,745,099
12,129,580



https://drive.google.com/file/d/1TjPHRSmmDAW1QH0Q205ucTFrr3tw81jS/view?usp=sharing
https://drive.google.com/file/d/1PrlLdNSCDsKbe3AEmNzTywGibHifwNFg/view?usp=sharing
https://drive.google.com/file/d/1Z264KQzQoNr5j7BUfSs5VuWG7pwG4lEe/view?usp=sharing
https://drive.google.com/file/d/1XBHzYRASpBmcZ0Ik8oZfP4s1Bdz8WO9R/view?usp=sharing

Contracted Services BEyR:pZ Wik

Athletic/Student Act.-$200,005 e Translation Services - $136,600
Annual Audit - $8,000 e T[herapeutic Services - $217,238
Advertising -$35,000 e |eases/Equipment -$115,887
Cleaning Services -$907,331 e Hospital Tutoring - $62,230
Copier Maintenance - $224,861 e Moving Services - $15,000
Shredding - $9,500 e Program Reviews- $274,168
Cell Phones - $38,732 e Postage/Printing - $16,396
Internet Service - $30,000 e Equipment Maint. - $268,974

Note: $257,225 shift to Transportation line

e Misc -57260



Vote

The Superintendent’s initial budget is $138,642,989 and the
Town allocation is currently $136,413,421 (revised - February
6, 2024).

The School Committee will continue working with the
Superintendent, Select Board, and Town Administrator to
align these numbers through identification of additional
efficiencies and revenues.




